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What Can Penn Foundation’s Employee Assistance Program Do for Your Company?
Job satisfaction and work-life balance play a major role in employee productivity, professional growth, and relationships with colleagues 
and managers. Companies that prioritize employees’ well-being – and offer programs and services to help them achieve physical, mental, 
and emotional balance in their lives – benefit from a more positive work environment, improved employee performance, and fewer 
conflicts among coworkers.

For nearly 40 years, Penn Foundation’s Employee Assistance Program (EAP) has helped companies identify and address employees’ 
needs for professional, emotional, and health-related support. We offer a full-range of counseling, consultation, and training programs 
for management and employees, connecting everyone at the company with the support and skill-building resources they need to thrive 
personally and professionally. 
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Choose Programs and Services to Fit Your Team’s Needs.
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Exploring the Value of an EAP
An Employee Assistance Program (EAP) is a proactive business tool that can help your employees handle life challenges while, at the 
same time, reducing absenteeism, increasing retention, saving money, controlling costs, and increasing employee productivity.

Ninety-two percent of Americans agree that personal problems spill over into work, decreasing their productivity.  This can also affect 
their interactions with co-workers and the overall work environment. The primary goal of an EAP is to ensure the mental health of 
employees so that they can consistently and effectively contribute to the growth of the company. 

Additionally, EAP offers leadership skills coaching and training to maximize employees’ teamwork, individual performance, and overall  
job engagement and satisfaction.

Value of EAP

Why are EAP Services an Excellent Return on Your Investment? 

Life, in Balance

92% of the average employee population has personal problems or emotional/
psychological issues that impair their ability to be productive in the workplace.

Due to stress, U.S. 
employers spend

in absenteeism, lower productivity, rising healthcare  
and workers’ compensation costs, and higher turnover. 

$100 billion
65-85%

of employee terminations are  
due to psychological problems.

80-90%

of industrial accidents are due 
to psychological problems.

61%

of employee absences are  
due to psychological problems.

Drug and alcohol abuse costs 
American businesses

per year.

$200 billion
per year
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Counseling, Training, and Consultation Services for Employees
For nearly 40 years, Penn Foundation’s Employee Assistance Program (EAP) has offered services and trainings  
designed to restore and strengthen your employees’ health and productivity in the workplace. EAP benefits  
are available to employees and all members of their households. 

Employee Benefits 
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Life, in Balance

Employee Counseling 
We offer confidential, professional counseling for both 
work and personal issues, including:

• Alcohol or drug-related use

• Stress-related problems

• Depression

• Grief or loss

• Family

• Parenting

•  Marital/premarital/relationship

•  Child and adolescent emotional and 
behavioral problems

•  Career and work-related problems

•  Crisis support/critical incident stress management

24/7 Crisis Telephone Service
Counselors and trained crisis professionals are available 
24/7 to provide immediate support in case of emergency.

Legal Benefits at a Discount
Your employees have access to free, 15-minute phone 
consultations and reduced fees for legal services.

Health Sentry™ Newsletter 
This quarterly publication covers behavioral health topics 
relevant to employees.

Employee Trainings 
• Change Management 

• Conflict Management 

• Customer Service 

•  Drugs and Alcohol 
Awareness 

• Diversity 

•  Effective  
Communication 

• Personality Types 

• Stress Management 

• Team Development

• True Colors 
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Conflict Mediation
This intervention is designed to support and guide parties 
engaged in work-related conflict.

Coping with Workforce 
Reductions 
We can assist your company with the difficult task 
of reducing your workforce, helping you maintain 
productivity and morale in the process.

Crisis Support/Critical  
Incident Stress Management 
Trained counselors respond to individual or 
organizational crises at your company. Services include 
management consultation, defusings, debriefings, on-
site counseling, and follow-up services.

Individual Leadership Coaching
This one-on-one process helps companies develop key 
people by equipping them with necessary employee 
management skills. 

Group Leadership Skills 
Development
These monthly, one-hour guided sessions for up  
to 15 managers/supervisors focus on a variety of 
managerial topics.

Trainings
Give your leadership the tools they need to become 
better managers and grow your business. Our trainings 
include:

• Supervisory Training 

• New Supervisor Skills 

• Employee Engagement

• Harassment Prevention 

Substance Use DOT 
Assessments* 
A Substance Abuse Professional (SAP) will evaluate 
employees who tested positive on a pre-employment, 
post-accident, reasonable suspicion, or random drug  
or alcohol test.
 
                           *Available at Sellersville Location Only

Training and Consultation Services for Employers
When employees are dealing with stressors at home or interpersonal conflicts at work, the strain can result  
in decreased productivity and negativity within the work environment. As an employer, it is beneficial and  
cost-effective to address employees’ personal issues and conflicts, rather than ignore them, as well as to hone  
leadership skills among your managers so that they can help you guide all employees in a positive direction.  
The following services and trainings are available to you and your management team.
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