
Penn Foundation Engages in Strategic  
Planning Process

D uring the past six months, Penn Foundation  
has been actively engaged in a strategic 
planning process to determine the orga-

nization’s direction over the next three years. 
Under the guidance and leadership of facilitator 
Ken Byler, Principal and Senior Consultant with 
Higher Ground Consulting Group, LLC, Penn 
Foundation embarked on a plan that included 
surveys, a Board retreat, development of aspiration 
statements, and focus groups.

“The strategic planning process was developed 
around Appreciative Inquiry, an organizational 
development method that focuses on what an 
organization is doing well rather than focusing on 
what it doesn’t do well,” explains Byler. “Through 
an inquiry that appreciates the positive and  
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Guests viewed a wall collage detailing the story 
of Dr. and Mrs. Loux, Dr. Loux’s vision for Penn 
Foundation, and the incredible history that 
makes Penn Foundation the place it is today.

Debra Ryan, Director of Business Development, watches as her fellow group member writes down 
emerging themes from the group’s discussion about internal integration of services. This was just one 
of eight focus groups held throughout the month of May that brought together staff, Board, and key 
stakeholders to imagine the future of Penn Foundation.

engages all levels of the organization, it seeks to 
build on the organization’s strengths.”

Mission, Vision, and Values

The process began with the adoption of a new 
mission, vision, and values statement by Penn 
Foundation’s Board of Directors in February.

“Penn Foundation has a long history of providing 
innovative, compassionate, and responsive care. 
The new mission, vision, and values statement  
reflects our continued commitment to these values,” 
says Margaret Zook, Penn Foundation Board Chair. 
“It also gives voice to our aspirations—ensuring  
access to care for all individuals, enhancing the care 
we provide through innovation and collaboration, 
and encouraging the development of our staff.”

continued on page 2…

During the dedication event for the Dr. Norman 
L. and Esther B. Loux Healthcare center, Michele 
Grida (left), Director of Administrative Services, 
talked to guests about Open Access, a model 
of same-day service that allows individuals to 
come in anytime Monday – Friday, 8:00 am – 
3:30 pm, and be seen the same day.
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Once the new mission, vision, and values statement 
was finalized, artist Roma Ruth was commissioned 
to create a fraktur display of the statement, copies of 
which will be displayed throughout Penn Foundation.

Strengths, Opportunities, and Aspirations

Approximately 250 staff and stakeholders par-
ticipated in the next step of the process, which 
involved surveys to assess Penn Foundation’s 
strengths, opportunities, and aspirations for the 
future. 

Once the survey results were compiled, Penn 
Foundation’s Board of Directors and senior 
leadership team met at a facilitated planning 
retreat in early March to review and summarize 
the results in small group settings. Through his 
presentation, guest speaker A. Thomas McLellan, 
PhD, former Deputy Director of the White House 
Office of National Drug Control Policy, helped 
Board members consider healthcare trends, 
political factors, economic climate, technology, 
consumer needs, uncertainties, and changing 
community demographics.

“Out of this weekend retreat  
came 11 aspiration statements 
which describe in broad  
terms what Penn Foundation 
aspires to become in the 
future,” explains Wayne 
Mugrauer, Penn Foundation 
President and CEO. “These 
aspiration statements formed 
the basis of our eight focus 
groups in May.”

A cross section of more 
than 175 staff and stake-
holders participated in eight 
focus groups to discuss the 
aspiration statements in 
more detail, particularly to 
identify opportunities and 
challenges. 

STRATEGIC PLANNING

Renowned Researcher 
Visits Penn Foundation

A. Thomas McLellan, PhD, Former Deputy Director  
of the White House Office of National Drug  
Control Policy, was the guest speaker at the Penn  
Foundation Board of Director’s Retreat on March 8.  
Prior to the retreat, Dr. McLellan met with Penn 
Foundation President and CEO Wayne Mugrauer 
and the agency’s executive team. He also toured 
the Dr. Norman L. and Esther B. Loux Healthcare 
Center and the John W. and Emily Clemens 
Recovery Center. 

“I was very pleasantly surprised by the quality 
of the Penn Foundation facilities, staff, and the  
sophistication of service integration,” says Dr. 
McLellan. “The facilities were similar to the Betty  
Ford Center, and the community integration 
efforts surpass those of most programs I have 
visited. Congratulations to Penn Foundation for 
helping to lead the way.”

continued on page 4…

Penn Foundation Engages  
in Strategic Planning Process (continued from page 1)

Pictured Above: Marianne Gilson, Executive  
Director of Quality and Operations, gives a tour of 
the Dr. Norman L. and Esther B. Loux Healthcare 
Center to A. Thomas McLellan, PhD, former Deputy  
Director of the White House Office of National 
Drug Control Policy. Dr. McLellan was the keynote 
speaker at the Board retreat in March.

Pictured Above: The fraktur display of the new mission, vision,  
and values statement, crafted by artist Roma Ruth.

Planning Summits

With the focus groups complete, the next step of 
the planning process will be hosting two planning 
summits in September with the goal of turning the 
aspiration statements into actionable projects.

“The purpose of the first planning summit will be 
to review all of the information and ideas collected 
during the focus groups and imagine what the 
aspirations could look like,” says Mugrauer. “The 
Board of Directors will then determine which 
project ideas are feasible and of top priority. 
During the second summit, innovation teams will 
be formed to carry out the actual plans.”

Mugrauer and Zook are eagerly anticipating the 
planning summits in the fall. “We are excited 
to continue moving forward with the strategic 
planning process. There has been incredible 
dedication and creativity from our staff and 
genuine support from our caring community. We 
can’t wait to see the innovative thinking that will 
come out of these summits.”  
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Penn Foundation is now offering numerous group enhancement opportunities to complement the 
care that it provides. These groups, some of which are peer-facilitated, meet weekly and provide 
support for a variety of issues including single parenting, anger management, spiritual direction, 

grief, stress management, trauma, transitions, hearing voices, and more.

“Individuals who participate in groups often feel a 
high level of validation because they realize they are 
not alone,” says Julie Williams, Associate Executive 
Director of Adult Mental Health Services. “A group 
environment fosters opportunities for emotional 
support, compassion and understanding, and encouragement from others who are experiencing the same 
things. You have the chance to learn from other group members as well as to help your peers.”

To view a complete schedule of groups, visit our website at www.PennFoundation.org. For more information 
about group opportunities, contact Julie Williams at 267.404.5760 or jwilliams@pennfoundation.org.  

John W. and Emily Clemens Recovery Center 
Adds Four Inpatient Beds

The John W. and Emily Clemens Recovery 
Center has added four additional inpatient 
beds, bringing the program’s total inpatient 

bed capacity to 43. Three of the new beds will be 
used by individuals at the center who are with-
drawing from a substance, and one will be used 
by inpatients undergoing general rehabilitation.

“Our inpatient program runs at an occupancy 
rate close to 100 percent, and we are turning 
people away every day,” explains Thomas Tantillo, 
MSW, MBA, Executive Director of Drug and Alcohol 
Services at Penn Foundation. “The demand for 
drug and alcohol services continues to increase due to an epidemic of heroin and prescription drug 
abuse. As a result, we have added these four additional beds to accommodate the growing need for 
inpatient substance use treatment.”

For more information about the Recovery Center, call 215.257.9999 or visit www.PennFoundation.org.  

COMMUNITY

On May 18, a team from Penn Foundation  
participated in the Greater Philadelphia 
NAMIWalk at Montgomery County Community  
College. The energetic team was led by Team  
Captain Angela Hackman (front left), Director of 
Integrated Health Services.

Groups Provide Support,  
Encouragement, and Validation

“ Individuals who participate in 
groups often feel a high level of 
validation because they realize 
they are not alone.”

One of the inpatient rooms at the Recovery Center.

During the month of May, Penn Foundation 
partnered with the Indian Valley Library for its 
6th Annual Recovery Art and Poetry Show 
and Sale. The artwork and poetry on display 
was created by individuals from Bucks and 
Montgomery counties recovering from mental 
illness or addictions. Artist Andrew Amuso and 
Lisa Dembrosky, Operations Coordinator at 
Penn Foundation’s Wellspring Clubhouse (and 
art show organizer) were featured on WNPV’s 
Comment Please by Univest to promote the 
show and to discuss the value of creativity as 
part of the recovery process. The show ended 
on June 7 with a reception featuring a meet-
and-greet with the artists  
and poetry readings from  
this year’s submissions.
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DONNA DUFFY-BELL , MA , CPRP, CCDP-D,  
Executive Director of Rehabilitation Services, was 
elected to the Board of Directors of the Penn-
sylvania Association of Psychiatric Rehabilitation 
Services (PAPSRS) as well as to the Advisory 
Board of Outreach Care.

VERNON KRATZ, MD received an award from 
the Bucks County Medical Society celebrating 50 
years in medicine. Dr. Kratz has been a psychiatrist  
with Penn Foundation for 40 years and served as 
Medical Director from 1981 until 2003.

LU MAURO, MED, CPRP, Director of Wellspring Clubhouse, was selected to serve on the Clubhouse 
International Advisory Council. This group of experienced members and staff represents Clubhouses around 
the world and counsels the International Center for Clubhouse Development on matters of program, long-
range planning, and issues regarding unified advocacy throughout the Clubhouse community.

VALERIE STARNES-REGAN, BA, CPRP, Intake  
and Referral Coordinator with the REACH-IPR  
program, received a 2013 Recovery and Resiliency 
Award from the Montgomery County Department 
of Mental Health and Developmental Disabilities. 
The award was presented as part of Montgomery 
County’s Recovery and Resiliency Awards Ceremony 
held May 22. She is pictured here with her REACH-
IPR colleagues (from left) Angela Hackman (Director), 
Michelle Rampulla, and Chad Wisler. Chad nominated 
Valerie for the award.

RANDY TRAUGER, BA, CAC, a 2012 graduate 
of the Indian Valley Chamber of Commerce’s 
Community Leadership Institute, received the 
Alumni Association’s 2013 Emerging Leader Award  
on June 14. This award recognizes emerging 
leaders for their outstanding contribution to 
the community through their professional, civic, 
and/or volunteer involvement. He is pictured here 
(center) with Chuck Porter, President of the CLI 
Alumni Association, and Jennifer King, Director 
of Advancement, who nominated Randy for the 
award.  

Penn Foundation Staff Accomplishments

STAFF

Renowned Researcher Visits  
Penn Foundation (continued from page 2)

“Since its founding, Penn Foundation has often 
hosted leading experts in psychiatry and health-
care, and we were honored to continue that  
tradition with Dr. McLellan’s visit,” says Margaret 
Zook, Penn Foundation Board Chair. “In addition 
to his more than 35 years of experience in addiction  
treatment research, Dr. McLellan possesses  
extensive knowledge of clinical practices and  
policy-making. His informative, thought-provoking 
presentation was very timely as the Board thinks 
strategically about Penn Foundation’s future.”

From 2009–2010, Dr. McLellan served as Deputy  
Director, a Congressionally confirmed Presidential  
appointment, to help shape the nation’s public 
policy approach to illicit drug use. He currently 
serves as the CEO of the Treatment Research 
Institute in Philadelphia, an independent, non-
profit organization that he co-founded in 1992 
to translate research into improved policies 
and programs that address the devastating 
effects of substance abuse on families, schools, 
businesses, criminal justice, and healthcare.  

“ Since its founding,  
Penn Foundation has  
often hosted leading  
experts in psychiatry  
and healthcare, and we  
were honored to continue  
that tradition with  
Dr. McLellan’s visit.”

Margaret Zook  
Penn Foundation Board Chair

Donna Duffy-Bell, Dr. Vernon Kratz,  
Lu Mauro (left–right)
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WENDY has been named Penn Foundation’s new 
Director of Crisis Services. She takes over for Debra 
Ryan, who transitioned into the role of Director of 
Business Development. With a master’s degree in 
Counseling Psychology from Arcadia University, 
Shapiro brings more than 20 years of experience in 
the behavioral healthcare field to her new position. 

“Wendy is well-acquainted with the behavioral 
health systems in Bucks and Montgomery counties 
as well as the regional options for higher levels 
of care,” says Karen Kern, Executive Director of 
Mental Health Services at Penn Foundation. “She 
brings much enthusiasm and valuable healthcare 
experience to her new position.”

Penn Foundation’s Crisis Services are located in the 
Emergency Department at Grand View Hospital. 
Trained crisis workers are available 24 hours a day, 
seven days a week to offer supportive problem-
solving strategies for mental health and substance 
use emergencies. To contact Crisis Services, call 
215.257.6551.

MEGAN has joined Penn Foundation in the newly 
created position of Controller. In this role, she will 
assist the Chief Financial Officer in overseeing the 
day-to-day fiscal activities of Penn Foundation and 
its related entities. She will also oversee financial 
reporting, accounts payable, payroll, billing, cash 
functions, and a variety of other business areas.

"Megan brings 30 years of experience in the  
financial field to her role as Controller,” says  
Francine Mellott, Penn Foundation’s Chief Financial  
Officer. “Her demonstrated ability to manage 
multiple business functions will be invaluable as 
she oversees the financial aspects of very diverse 
programs. With her hands-on experience and 
dedication to the nonprofit arena, she is clearly 
a mission-driven professional, and we welcome 
her onto our team.”  

Welcome New Staff Members

STAFF

Penn Foundation  
Promotes Staff
MEGHAN SCHRAG, MSW has been promoted to 
Director of Family Based Services. She has worked 
at Penn Foundation as a Family Based Social 
Worker since 2007, having previously worked in 
Wrap Around from 2002–2005 and 1995-1999. 
In her new role, Meghan will be responsible for 
the management and quality assurance of the 
Family Based program.

JOYCE HARDING, RN has been promoted to the  
Director of Nursing at the Recovery Center. She 
joined the Recovery Center as a nurse in March 
of this year. In her new position, Joyce will be 
responsible for coordinating the provision of 
medical and nursing services and supervising 
an around-the-clock team of nurses. She will 
also provide direct medical care to clients. Wendy Shapiro, Director of Crisis Services Megan Hausler, Controller

Penn Foundation welcomes Wendy Shapiro, MA, and Megan Hausler, BS  
to the staff.
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W ith the completion of the Dr. Norman L. and Esther B. Loux Healthcare Center, the 
generosity of our caring community is evident throughout our campus. The organizations, 
families, and individuals who contributed to the Power of Hope Campaign have made  

a lasting impact on our ability to extend a warm, professional welcome and to convey the excellent 
care provided within our walls.

There are many ways to make a gift to Penn Foundation that allow you to also make such an impact 
on our mission of Instilling Hope, Inspiring Change, and Building Community.

Planning a legacy gift, such as remembering Penn Foundation in your estate planning, is one way to 
ensure that hope and recovery remain available to those who need it. Another option, the Charitable 
Gift Annuity, provides monthly income for your retirement years, a tax benefit when the gift is made, 
and after all payments have been made, Penn Foundation benefits from the charitable gift.

For more information about how to help Penn Foundation through legacy giving, please contact Jennifer 
King, Director of Advancement at 215.453.5190 or by email at jking@pennfoundation.org. As always, 
donors are encouraged to consult with their financial and tax advisor before making any charitable gift 
decisions.  

Penn Foundation Receives Grant Awards

A fter the successful completion of the first 
year of Camp Mariposa®, The Moyer 
Foundation has awarded Penn Foundation 

a second grant of $50,000 to provide this free camp 
for children 9–12 years old who are impacted by a 
family member’s substance abuse. In addition, Penn 
Foundation received an $8,000 Mission Grant from 
The Deaconess Community of the Evangelical 
Lutheran Church of America as matching funds for 
Camp Mariposa®. This is a multi-year grant for up 
to three years. Recovery Center Chaplain Sr. Mary 
Julia McKenzie is a member of this faith community, 
and our covenant partner for the grant.

Penn Foundation received two grants that 
provided financial restoration for the impact of 
last fall’s Hurricane Sandy and the extraordinary 
costs incurred due to the storm. Clemens Family 
Corporation provided a grant of $25,000, and The 
National Council for Behavioral Health provided 
a Project Helping Hands grant of $2,000.  

Gifts That Leave a Lasting Impact
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Penn Foundation  
to Go Tobacco-Free
Penn Foundation will go tobacco–free beginning 
July 1, 2014. This means that no tobacco products, 
including cigarettes, can be used on or around 
any Penn Foundation campus or buildings.

A taskforce comprised of both tobacco-using 
and non-tobacco-using representatives has been 
working diligently to ensure that this transition 
happens as smoothly as possible and to offer 
support and resources to those who wish to quit 
smoking and/or using tobacco.

“Until we go completely tobacco-free next year, 
we’ve temporarily designated specific smoking 
areas on the main campus in an effort to keep 
smoking contained and away from non-smokers  
and building entrances,” explains Janet Schmitz, 
Chair of the Tobacco-Free Taskforce. “Additionally,  
we’ve placed signs around the main campus to  
remind and guide people to these designated areas.”

In the coming months, the Tobacco-Free 
Taskforce will:

  Distribute information about the initiative 
and the designated smoking areas on campus

  Offer treatment opportunities for clients  
and staff who wish to become tobacco-free

  Develop mechanisms to identify, assess, 
and treat tobacco dependence

  Train clinicians interested in providing  
tobacco cessation

If you are interested in information about quitting 
smoking/tobacco, contact Lesley Williams at 
267.404.5761 or lwilliams@pennfoundation.org.

For more information about Penn Foundation’s 
Tobacco-Free initiative, contact Janet Schmitz at 
267.404.5864 or jschmitz@pennfoundation.org.

CAMPUS NEWS

Held at Camp Men-O-Lan in Quakertown, Camp 
Mariposa® offers campers both educational and 
recreational activities, such as a zip line.
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M ark your calendars and purchase tickets now to hear Jeffrey Tambor, acclaimed comedic 
actor, speak at this year’s Autumn Event fundraiser, October 22. Known for his roles in Arrested 
Development, Three’s Company, Meet Joe Black, and more, Jeffrey Tambor is a versatile and 

accomplished film and television actor who brings his comedic gifts and dramatic sensibilities to 
“Performing Your Life.”

The evening’s festivities will begin with a spectacular Silent Auction at 5:30 p.m., featuring one-of-a-
kind experiences and specialty items highlighting the best our region has to offer. Event sponsors and 
associates will have the opportunity to meet Tambor during the celebrity reception. The main event 
will follow at 7:30 p.m. with a special presentation celebrating 10 years of Adventures in Excellence 
Award winners. We will recognize past recipients and honor our 2013 winner, Henry Rosenberger, 
owner of Tussock Sedge Farm. Mr. Tambor will then delight guests with his hilarious and empowering 
presentation, inspiring attendees to overcome fears that hold them back and discover the artists 
within themselves.

Autumn Event is on Tuesday, October 22 at Calvary Church Auditorium (820 Route 113, Souderton, PA).  
Tickets are $20 or four for $60. Purchase tickets online at: www.pennfoundation.org or call 267.404.5937 
to reserve your seat. If you are interested in becoming a sponsor, call Jennifer King, Director of 
Advancement, at 215.453.5190.

The Autumn Event is Penn Foundation’s signature fundraiser. Proceeds from Autumn Event help cover 
the charitable care we provide to individuals who cannot pay or can only partially pay for the services 
they receive.  

Autumn Event Fundraiser to Feature Comedic 
Character Actor Jeffrey Tambor

Intellectual Disabilities 
Supports Coordination 
in Montgomery County
Penn Foundation is now providing Intellectual  
Disabilities (ID) Supports Coordination in Mont-
gomery County. ID Supports Coordination serves  
individuals ages 3 and older with an IQ of 70 or 
below documented prior to age 22. The program 
helps to locate, coordinate, and monitor services 
with the goal of enhancing the quality of life  
of individuals with intellectual disabilities. The 
agency has been providing these services in  
Bucks County since 1992.

More than 200 families chose 
Penn Foundation as their 
provider and additional Supports 
Coordinators were hired to  
serve those families. The ID 
Supports Coordination program 
currently supports more than 
500 families in Bucks and 
Montgomery Counties. 

To learn more, visit our website at  
www.PennFoundation.org or contact  
the ID Supports Coordination office  
at 215.257.1183.

An Evening with Jeffrey Tambor

Tuesday, October 22
For tickets go online to  

www.pennfoundaiton.org  
or call 267.404.5937

Helping    Hope    Healing
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… Annual Quality Report Shows Decreased  

Wait Times, High Client Satisfaction

In 2012, Penn Foundation cared for 10,262 individuals and families, offering them personalized 
attention and responsive care. 

To continue serving our community and ensure the best outcomes, we frequently seek to grow in 
proficiency and quality, to analyze what is working and what could work better, and to identify areas 
of particular competency and develop the skills and resources to expand, deepen, or complement each 
one. To this end, we publish our annual Quality Report, which summarizes how well the organization 
is doing in key areas such as business operations, access to care, clinical outcomes, safety outcomes, 
and client and employee satisfaction.

Highlights of the 2012 report include:

  From 2010–2012, Open Access enabled us to reduce the wait time for an initial mental health 
outpatient evaluation from 25 days to three days.

   94 percent of persons and families reported that they were satisfied or very satisfied with their 
overall service experience.

  Penn Foundation outperformed national and state benchmarks in a number of key quality, operational, 
and financial indicators.

  Penn Foundation has worked to foster staff competency in the areas of trauma, co-occurring mental health 
and substance use disorders, co-occurring mental health and intellectual disability disorders, integrated 
mental and physical healthcare, motivational interviewing, tobacco cessation, Autism, and others.

To view a full copy of 
Penn Foundation’s 2012 
Annual Quality Report, 
visit our website at:

www.PennFoundation.org


